TOWN OF SUPERIOR
WORK SESSION

MINUTES

September 13, 2018

CALL TO ORDER
Mayor Besich-Lira called meeting to order at 6:00 pm.

ROLL CALL

Mayor Mila Besich-Lira

Vice Mayor Michael Alonzo - ABSENT
Councilmember Stephen Estatico
Councilmember Vanessa Navarrette
Councilmember Bruce Armitage
Councilmember Gilbert Aguilar
Councilmember Olga Lopez

PLEDGE OF ALLEGIANCE
Mayor led everyone present in the Pledge of Allegiance.

STAFF PRESENT

Town Manager Todd Pryor

Town Attorney Stephen Cooper

Town Clerk Ruby Cervantes
Admin Aide Arlene Diaz-Gonzalez
NEW BUSINESS

A. WORK SESSION TO DISCUSS TOWN OF SUPERIOR, ARIZONA STRATEGIC PLAN
2018-2023.
[oanna Morfessis thanked all Council and Staff for attending. Ms. Morfessis presented a Power
Point Presentation and Council had Draft of the Strategic Plan 2018-2023 to go along with the
presentation, This is a new era for the Town of Superior. We have a progressive Mayor and
Council ready to embrace positive change. We have a high-performing Town Manager & Staff.
We have an active and innovative School District working to prepare the town’s youth for the
jobs of tomorrow. After the presentation, Mayor Besich-Lira thanked Todd Pryor and Ms.
Morfessis. The Mayor opened the session to any questions from audience. The were some
stylistic changes that were commented on: shrink margins, font, graph, pictures, Fire response
time correction, add full time employees not listed including part-time Senior Center.

MOTION TO ADJOURN THE WORK SESSION made by Councilmember Steve Estatico, second by
Councilmember Olga Lopez , Motion Carries. Meeting adjourned at 6:40 PM.



ATTEST:

" Town Glerk, Ruby Cervantes Mayor, Mila Besich



